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Embedding Knowledge in Social Services Practice through a Network of Champions 
This initiative aims to establish a network of Champions committed to supporting colleagues in their organizations in finding, sharing and using knowledge. 

What is the Champion role?
Champions will have a leadership role in encouraging the embedding of evidence and knowledge in practice in their organizations. This will be a core part of your day to day working role, not an “extra” activity. 
Champions will:

· be a  first point of NES Knowledge Services Group  for knowledge management activities relating to SSKS, the Social Services MKN and the knowledge management strategy. This will  include promoting events, consultations, training, disseminating new resources, providing feedback on activities and identifying gaps

· identify individuals or teams to take part in NES knowledge management activities
· promote awareness and use of Social Services Knowledge Scotland (SSKS) as the national gateway to knowledge for social services workforce
· act as a key link in their organizations for implementation of the Knowledge Management Strategy and the development of the Managed Knowledge Network (MKN)

· participate in training and network opportunities to support use of SSKS and other knowledge management tools. 

Benefits of being a champion 
· direct assistance from NES Knowledge Services, e.g. training, support, resources for SSKS and other tools and approaches to improve use of knowledge in your organization.
· champions have the opportunity to  work with NES Knowledge Services on action plans to improve use of knowledge in their organization 

· a support network for promoting use of knowledge,  through contact with other champions 

· exchange of good practice and experience, including use of the NES community builder toolkit and other online community tools
· links into the Social Services Managed Knowledge Network, which promotes better use of knowledge to improve practice throughout the sector

This overview describes the knowledge management aspects of the Champion role, as supported by NES Knowledge Services, working jointly with IRISS. The Champions Network is also linked to the wider range of IRISS activities. IRISS will liaise directly with Champions regarding opportunities for IRISS support and collaboration.
To find out more about the Champion role, please contact ssks@nes.scot.nhs.uk 
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